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QUESTION 1

Your network environment includes a Microsoft Visual Studio Team Foundation Server (TFS) 2012 server. Your
development team is using the Microsoft Framework (MSF) for Agile Software Development 6.0 process template. You
have a number of user stories logged in TFS 2012. 

Several user stories have external dependencies on an application programming interface (API) that is being developed
by a third party. The interfaces for the API have already been agreed upon. You need to recommend how these external
dependencies should be handled in your current sprint. 

What should you do? 

A. Add a resource to represent the third party and assign all the user stories that have dependencies on the API to this
new resource. 

B. Add an agreed upon amount of effort to every user story that has dependencies on the API. 

C. Move all user stories that have dependencies on the API to the next sprint. 

D. Create mockups of the API using the agreed upon interfaces. Add user stories for integration testing to the backlog. 

Correct Answer: D 

 

 

QUESTION 2

You are developing an application by using a team of developers and a team of testers. You have an automated nightly
build. 

Currently, the testers take too long to test and the developers are closing a large number of bugs as "unable to
reproduce." 

You need to improve the test cycle time. 

Which two actions should you perform? (Each correct answer presents part of the solution. 

Choose two.) 

A. Enable code analysis. 

B. Instruct the testers to use diagnostic data collection in their test environment. 

C. Instruct the testers to test only every other build. 

D. Instruct the testers to use action recordings and playback during manual testing. 

E. Assign an extra day for testing at the end of the iteration. 

Correct Answer: BD 
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QUESTION 3

You are developing an n-tier application. An architect has provided a layer diagram as shown in the exhibit image. (Click
the Exhibit button.) 

Your code is built as part of an automated team build. 

A class in the data access layer is changed to utilize a utility class that resides in the business logic layer. 

You need to ensure that the code and layer diagram are valid in a manner that follows good architectural and object
oriented practices. What should you do? 

A. Create a new cross-cutting layer and refactor the utility class into the new layer, allowing the new layer to reference
both the data access layer and the business logic layer. 

B. Leave the layers the same and duplicate the utility class in both the data access layer and the business logic layer. 

C. Create a new cross-cutting layer and refactor the utility class into the new layer, allowing the data access layer and
business logic layer to have one-way dependencies to the new layer. 

D. Change the dependency between the data access layer and the business logic layer to be bi- directional. 

Correct Answer: C 

 

 

QUESTION 4
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Your company\\'s help desk support team comprises a single individual using an Excel spreadsheet to track tickets. 

You want to improve the flow of information between the help desk and your development team. 

You need to ensure that the lead developer receives updates only when new software defects are reported by the help
desk. 

What are two possible ways to achieve this goal? (Each correct answer presents a complete solution. 

Choose two.) 

A. 

Create a custom list on SharePoint to capture ticket information. 

Have the lead developer subscribe to an alert for each ticket that is created with a type of "software defect". 

B. 

Use the System Center 2012 Ticket Manager to capture tickets from the help desk. 

Enable the ticket integration adapter to push tickets captured in System Center to TFS as bug work items. 

Have the lead developer subscribe to alerts for his or her assigned work items. 

C. 

Create a team project on your Team Foundation Server with a custom process template to track tickets. 

For software defects, have the help desk assign the tickets to the lead developer. 

Have the lead developer review his or her assigned tickets. 

D. 

Publish the Excel spreadsheet to a SharePoint document library. 

Configure an alert to notify the development lead when the spreadsheet is modified. 

Correct Answer: AC 

 

 

QUESTION 5

Historically your IT group has done a poor job of reporting issues and successes to key decision makers in a timely
manner, due to incomplete or inconsistent application lifecycle management (ALM) practices. 

You are implementing Scrum as the process framework for new projects. The scrum master will publish daily progress
reports to the product owner and key stakeholders. 

You need to view daily progress and identify if bottlenecks are occurring in the development process. 

Which report should you use? 
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A. Bug Trends 

B. Sprint Burndown 

C. Cumulative Flow 

D. Release Burndown 

Correct Answer: C 

Kanban teams prefer to use a Cumulative Flow Diagram to visualize work across the entire backlog. Visualizing the
backlog in this manner can help to identify bottlenecks in the process. Scrum Teams can also use a Cumulative Flow
Diagram. Professional Scrum Development with Microsoft Visual Studio 2012 p.6 
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