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QUESTION 1

Which communication channel encourages stakeholders to actively take part? 

A. Press release 

B. Intranet home page 

C. Live webcast 

D. Newsletter 

Correct Answer: C 

 

QUESTION 2

Which of the following statements about the programme management environment is true? 

1.

 Programmes respond to economic influences on corporate strategies 

2.

 Programmes initiate, monitor and align the projects 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

QUESTION 3

Which is a critical organizational element aligned with two others by programme management? 

A. Benefits management 

B. Stakeholders 

C. Business-as-usual environment 

D. Programme Office support 

Correct Answer: C 
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QUESTION 4

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 

 

QUESTION 5

Which is NOT a reason for Managing the Tranches? 

A. Implement monitoring and control governance for the programme 

B. Assess the programme regularly to check it is in line with the strategic direction of the organization 

C. Achieve stabilization of operational areas which have transitioned to the new state 

D. Update programme governance baselines to reflect lessons learned 

Correct Answer: C 

 

EX0-003 PDF Dumps EX0-003 VCE Dumps EX0-003 Exam Questions

Powered by TCPDF (www.tcpdf.org)

EX0-003 PDF Dumps | EX0-003 VCE Dumps | EX0-003 Exam Questions                                3 / 3

https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
http://www.tcpdf.org
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html

