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QUESTION 1

Which is a feature of a successful programme organization? 

A. Configuration management systems 

B. Design authority standards 

C. Effective reporting arrangements 

D. Established risk templates 

Correct Answer: C 

 

QUESTION 2

Which is a transformational flow process? 

A. Monitoring and Control Strategy 

B. Issue Management Cycle 

C. Planning and Control 

D. Managing the Tranches 

Correct Answer: D 

 

QUESTION 3

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
strategic direction of the organization? 

A. Managing the Tranches 

B. Defining a Programme 

C. Realizing the Benefits 

D. Identifying a Programme 

Correct Answer: A 

 

 

QUESTION 4

Which describes a stakeholder? 
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A. A tool used to help track the progress of a programme 

B. An organization that perceives itself to be affected by a programme 

C. A goal which defines the end point of a programme 

D. A key message in the Programme Communications Plan 

Correct Answer: B 

 

QUESTION 5

Which describes the result of a risk on a programme? 

A. Risk cause 

B. Risk appetite 

C. Risk aggregation 

D. Risk effect 

Correct Answer: D 
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