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QUESTION 1

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 

 

QUESTION 2

Why are programme governance baselines updated? 

A. Reflect lessons learned, in Managing the Tranches 

B. Adjust programme governance to align with project governance, in Delivering the Capability 

C. Reflect lessons from earlier programmes, in Identifying a Programme 

D. Prepare for benefit reviews, in Realizing the Benefits 

Correct Answer: A 

 

 

QUESTION 3

Which should be done during the process Closing a Programme? 

A. Confirm that key stakeholders are satisfied with the improvements 

B. Provide an opportunity to plan a post-project review 

C. Identify the need for future assessment of benefit realization 

D. Enable all outstanding risks to be closed 

Correct Answer: C 

 

QUESTION 4

Which document is updated throughout the programme when new information on benefits and risks becomes
available? 
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A. Benefits Management Strategy 

B. Business Case 

C. Programme Brief 

D. Information Management Plan 

Correct Answer: B 

 

 

QUESTION 5

Which is NOT normally a characteristic of a Vision Statement? 

A. Defines benefits indirectly 

B. Helps understand the need for change 

C. Describes intermediate future states 

D. Provides basis for development of the Blueprint 

Correct Answer: C 
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