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QUESTION 1

Which of the following statements about the programme management environment is true? 

1.

 Programmes respond to economic influences on corporate strategies 

2.

 Programmes initiate, monitor and align the projects 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

QUESTION 2

Which describes a benefit? 

A. Verifiable improvement resulting from an outcome 

B. New operational processes after transition 

C. Deliverable ready for handover by a project 

D. Totality of outputs from projects 

Correct Answer: A 

 

QUESTION 3

Which is NOT normally a characteristic of a Vision Statement? 

A. Defines benefits indirectly 

B. Helps understand the need for change 

C. Describes intermediate future states 

D. Provides basis for development of the Blueprint 

Correct Answer: C 

 

EX0-003 PDF Dumps | EX0-003 Practice Test | EX0-003 Braindumps                                2 / 3

https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html


https://www.pass2lead.com/ex0-003.html
2024 Latest pass2lead EX0-003 PDF and VCE dumps Download

QUESTION 4

Which is NOT an objective of the programme communications process? 

A. Ensure expectations about what will be delivered remain realistic 

B. Maintain high levels of awareness and commitment 

C. Specify how stakeholders will be identified 

D. Describe what future operations are likely to look like 

Correct Answer: C 

 

QUESTION 5

Which is a transformational flow process? 

A. Monitoring and Control Strategy 

B. Issue Management Cycle 

C. Planning and Control 

D. Managing the Tranches 

Correct Answer: D 
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