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QUESTION 1

What process provides the outputs required to deliver the Blueprint? 

A. Managing the Tranches 

B. Delivering the Capability 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: B 

 

QUESTION 2

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
strategic direction of the organization? 

A. Managing the Tranches 

B. Defining a Programme 

C. Realizing the Benefits 

D. Identifying a Programme 

Correct Answer: A 

 

 

QUESTION 3

Which is a critical organizational element aligned with two others by programme management? 

A. Benefits management 

B. Stakeholders 

C. Business-as-usual environment 

D. Programme Office support 

Correct Answer: C 

 

 

QUESTION 4
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Which is a governance theme? 

A. Identifying a Programme 

B. Planning and Control 

C. Risk Management Cycle 

D. Managing the Tranches 

Correct Answer: B 

 

QUESTION 5

Which is an area of focus for the Programme Office in the management of issues? 

A. Facilitates the issue management process 

B. Ensures that change control is carried out by those with appropriate authority 

C. Initiates reviews of the issue management process 

D. Develops the strategy for dealing with issues 

Correct Answer: A 

EX0-003 PDF Dumps EX0-003 VCE Dumps EX0-003 Exam Questions

Powered by TCPDF (www.tcpdf.org)

EX0-003 PDF Dumps | EX0-003 VCE Dumps | EX0-003 Exam Questions                                3 / 3

https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
http://www.tcpdf.org
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html
https://www.pass2lead.com/ex0-003.html

