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QUESTION 1

What is the primary focus of the business management? 

A. Management, control and prediction of the performance, utilization and capacity of individual elements of IT
technology 

B. Review of all capacity supplier agreements and underpinning contracts with supplier management 

C. Management, control and prediction of the end-to-end performance and capacity of the live, operational IT services 

D. Future business requirements for IT services are quantified, designed, planned and implemented in a timely fashion 

Correct Answer: D 

 

QUESTION 2

A process owner has been identified with an "I" in a RACI matrix. Which one of the following would be expected of
them? 

A. Be accountable for the outcome of an activity 

B. Perform an activity 

C. Be kept up-to-date on the progress of an activity 

D. Manage an activity 

Correct Answer: C 

 

QUESTION 3

What is the name of the group that should review changes that must be implemented faster than the normal change
process? 

A. Technical management 

B. Emergency change advisory board 

C. Urgent change board 

D. Urgent change authority 

Correct Answer: B 

 

QUESTION 4

Which one of the following provides the CORRECT list of processes within the service operation stage of the service
lifecycle? 
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A. Event management, incident management, problem management, request fulfilment, and access management 

B. Event management, incident management, change management, and access management 

C. Incident management, problem management, service desk, request fulfilment, and event management 

D. Incident management, service desk, request fulfilment, access management, and event management 

Correct Answer: A 

 

QUESTION 5

Which of the following statements about service asset and configuration management is/are CORRECT? 

1.

 A configuration item (CI) can exits as part of any numbers other CIs at the same time 

2.

 Choosing which CIs to record will depend on the level of control an organization wishes to exert. 

A. 1 only 

B. 2 only 

C. Both of the above 

D. Neither of the above 

Correct Answer: C 
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