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QUESTION 1

Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the
analysis stages and the testing stages? 

A. V model. 

B. Spiral model. 

C. Unified process. 

D. Workflow model. 

Correct Answer: A 

 

QUESTION 2

During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation. What is this
technique called? 

A. Round Robin. 

B. Brainstorming. 

C. Mind Mapping. 

D. Mess Finding. 

Correct Answer: B 

 

QUESTION 3

What is the business analyst doing when he or she compares the BAM with the current business situation? 

A. Gap analysis. 

B. Analysing perspective. 

C. Conceptual modelling. 

D. Defining CATVVOE. 

Correct Answer: A 

 

 

QUESTION 4

Which category of activities should be identified first when developing a \\'Business Activity Model\\' (BAM)? 
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A. Enabling. 

B. Planning. 

C. Doing. 

D. Monitoring. 

Correct Answer: C 

 

QUESTION 5

What is the business analyst doing when he or she compares the BAM with the current business situation? 

A. Conceptual modelling. 

B. Analysing perspective. 

C. Gap analysis. 

D. Defining CATVVOE. 

Correct Answer: C 
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