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QUESTION 1

Complete the sentence. The TOGAF Architecture Governance Framework includes
A. a list of responsibilities for running an Architecture Board

B. a model for governance including process, content and context

C. guidance for establishing an Architecture Capability using the ADM

D. the Architecture Compliance review process and checklists

Correct Answer: B

QUESTION 2

Which of the following best describes a purpose of the Gap Analysis technique?
A. To catch errors in a project architecture early

B. To guide decision making throughout the enterprise

C. To help identify and understand business requirements

D. To highlight shortfalls between the baseline and target architectures

E. To mitigate risk when implementing an architecture project

Correct Answer: D

QUESTION 3

In Phases B, C, and D which is the first step in each phase?
A. Conduct formal stakeholder review

B. Create Architecture Definition Document

C. Define Roadmap components

D. Perform gap analysis

E. Select reference models, viewpoints and tools

Correct Answer: E

QUESTION 4

Which one of the following statements best describes why the ADM should be adapted?
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A. To align it closer to the business

B. To make the use more realistic

C. To move through the cycle faster

D. To suit the specific needs of the enterprise

Correct Answer: D

QUESTION 5

Complete the sentence. The Business Transformation Readiness Assessment technique is primarily focused on ____
A. determining if the organization is ready to accept change

B. planning the migration steps needed to achieve the transformation

C. ensuring that there are adequate trained developers and engineers to implement the solution

D. ensuring that there is sufficient financial capacity to execute the desired transformation

E. determining if there is adequate stakeholder support for the implementation process

Correct Answer: A
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