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QUESTION 1

Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to
identify defects? 

A. Histograms 

B. Scatter diagrams 

C. Flowcharts 

D. Checksheets 

Correct Answer: D 

 

QUESTION 2

Which quality management and control tool is useful in visualizing parent-to-child relationships in any decomposition
hierarchy that uses a systematic set of rules that define a nesting relationship? 

A. Interrelationship digraphs 

B. Tree diagram 

C. Affinity diagram 

D. Network diagram 

Correct Answer: B 

 

QUESTION 3

In project management, a temporary project can be: 

A. Completed without planning 

B. A routine business process 

C. Long in duration 

D. Ongoing to produce goods 

Correct Answer: C 

 

QUESTION 4

Which illustrates the connection between work that needs to be done and its project team members? 

A. Work breakdown structure 
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B. Network diagrams 

C. Staffing management plan 

D. Responsibility matrix 

Correct Answer: D 

 

QUESTION 5

Soft logic is also known as what type of dependency? 

A. External 

B. Discretionary 

C. Mandatory 

D. Internal 

Correct Answer: B 
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