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QUESTION 1

Which element does a project charter contain?
A. Management reserves

B. Work breakdown structure

C. Stakeholder list

D. Stakeholder register

Correct Answer: C

QUESTION 2

What name(s) is (are) associated with the Plan-Do-Check-Act cycle?
A. Pareto

B. Ishikawa

C. Shewhart-Deming

D. Delphi

Correct Answer: C

QUESTION 3

Which of the following is the primary output of the Identify Risks process?
A. Risk management plan

B. Risk register

C. Change requests

D. Risk response plan

Correct Answer: B

QUESTION 4

At the completion of a project, a report is prepared that details the outcome of the research conducted on a global trend
during the project. Which item did this project create?

A. Result
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B. Product
C. Service
D. Improvement

Correct Answer: A

QUESTION 5

Retreating from an actual or potential conflict or postponing the issue to be better prepared or to be resolved by others
describes which of the five general techniques for managing conflict?

A. Smooth/accommodate
B. Withdraw/avoid

C. Compromise/reconcile
D. Force/direct

Correct Answer: B

PMI-001 VCE Dumps PMI-001 Practice Test PMI-001 Braindumps

PMI-001 VCE Dumps | PMI-001 Practice Test | PMI-001 Braindumps 3/3


https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
http://www.tcpdf.org
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html

