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QUESTION 1

Resource calendars are included in the:
A. staffing management plan.

B. work breakdown structure (WBS).

C. project communications plan.

D. project charter.

Correct Answer: A

QUESTION 2

Which baselines make up the performance measurement baseline?

A. Scope baseline, cost baseline, and schedule baseline

B. Scope baseline, project management baseline, and quality baseline
C. Cost baseline, schedule baseline, and risk baseline

D. Cost baseline, project management baseline, and schedule baseline

Correct Answer: A

QUESTION 3

Overlooking negative stakeholders can result in a/an:

A. decreased likelihood of conflicting interests between stakeholders.
B. decreased likelihood of the projects progress being impeded.

C. increased likelihood of project failure.

D. increased likelihood of project success.

Correct Answer: C

QUESTION 4
Organizational process assets, a lessons-learned database, and historical information are all inputs to which process?
A. Plan Cost Management

B. Plan Scope Management
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C. Plan Stakeholder Management
D. Plan Schedule Management

Correct Answer: C

QUESTION 5

Inputs to the Define Activities process include:

A. Project scope statement, resource calendars, and work performance information.

B. Scope baseline, enterprise environmental factors, and organizational process assets.
C. Project scope statement, approved change requests, and WBS dictionary.

D. Scope baseline, enterprise environmental factors, and activity duration estimates.

Correct Answer: B
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