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QUESTION 1

Which schedule network analysis technique modifies the project schedule to account for limited resources? 

A. Human resource planning 

B. Fast tracking 

C. Critical chain method 

D. Rolling wave planning 

Correct Answer: C 

 

QUESTION 2

Which of the following processes audits the quality requirements and the results from quality control measures to ensure
appropriate quality standards and operational definitions are used? 

A. Perform Quality Control 

B. Quality Metrics 

C. Perform Quality Assurance 

D. Plan Quality 

Correct Answer: C 

 

QUESTION 3

Assigned risk ratings are based upon: 

A. Root cause analysis. 

B. Risk probability and impact assessment. 

C. Expert judgment. 

D. Revised stakeholders\\' tolerances. 

Correct Answer: B 

 

QUESTION 4

The following is a network diagram for a project. 

PMI-001 PDF Dumps | PMI-001 Practice Test | PMI-001 Braindumps                                2 / 3

https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html


https://www.pass2lead.com/pmi-001.html
2024 Latest pass2lead PMI-001 PDF and VCE dumps Download

The shortest non-critical path for the project is how many days in duration? 

A. 10 

B. 12 

C. 14 

D. 16 

Correct Answer: A 

 

QUESTION 5

Which of the following is an input to the Develop Project Charter process? 

A. Work performance information 

B. Project management plan 

C. Business case 

D. Change requests 

Correct Answer: C 
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