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QUESTION 1

What is an objective of the Develop Project Team process?
A. Feelings of trust and improved cohesiveness

B. Ground rules for interaction

C. Enhanced resource availability

D. Functional managers becoming more involved

Correct Answer: A

QUESTION 2

Which statement correctly describes the value of a business case?

A. It provides the necessary information to determine if a project is worth the required investment.

B. It provides for alternative dispute resolution procedures in event of contract default.

C. It offers one of several alternative scenarios which assist in performing qualitative risk analysis.

D. Itis used to help a project manager understand the scope of commercial advantages.

Correct Answer: A

QUESTION 3

Which Process Group contains those processes performed to define a new project?
A. Initiating

B. Planning

C. Executing

D. Closing

Correct Answer: A

QUESTION 4

Exhibit A is an example of which of the following types of Sequence Activities?
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Begin \

End

ExhibitA

A. Activity-on-arrow diagramming

B. Precedence diagramming

C. Project schedule network diagramming
D. Mathematical analysis diagramming

Correct Answer: B

QUESTION 5

Which of the following is a measure of the value of work completed compared to the actual cost or progress made on
the project?

A. Schedule performance index (SPI)
B. Cost performance index (CPI)

C. Cost variance (CV)

D. Planned value (PV)

Correct Answer: B
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