
https://www.pass2lead.com/pmi-001.html
2024 Latest pass2lead PMI-001 PDF and VCE dumps Download

 

 

 

PMI-001Q&As

Project Management Professional

Pass PMI PMI-001 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass2lead.com/pmi-001.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

PMI-001 VCE Dumps | PMI-001 Practice Test | PMI-001 Study Guide                                1 / 3

https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html


https://www.pass2lead.com/pmi-001.html
2024 Latest pass2lead PMI-001 PDF and VCE dumps Download

QUESTION 1

Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill? 

A. Influencing 

B. Motivation 

C. Negotiation 

D. Trust building 

Correct Answer: B 

 

QUESTION 2

Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples
of: 

A. Earned value management. 

B. Enterprise environmental factors. 

C. Organizational process assets. 

D. Work performance information. 

Correct Answer: D 

 

QUESTION 3

Who MUST know when a risk event occurs so that a response can be implemented? 

A. Customers 

B. Project sponsors 

C. Project management team 

D. Insurance claims department 

Correct Answer: C 

 

QUESTION 4

In which of the following types of organizations is resource availability moderate to high? 

A. Weak matrix 
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B. Balanced matrix 

C. Strong matrix 

D. Projectized 

Correct Answer: C 

 

QUESTION 5

The project scope statement and resource calendars are inputs to which Project Time Management process? 

A. Sequence Activities 

B. Estimate Activity Resources 

C. Develop Schedule 

D. Control Schedule 

Correct Answer: C 
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