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QUESTION 1

A 200 member project team is working on a large and complex system with multiple sub-systems. They would like to
start using the Agile Scrum methodology. 

As a Scrum Master, what would your best advice be? 

A. Scrum is not suited for such a large project. The team should clearly use the Waterfall method or the Crystal Clear
method. 

B. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum. 

C. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub-systems and can add
tangible value. 

Correct Answer: C 

 

QUESTION 2

What happens with the User Stories during the Sprint Planning meeting? 

A. The items move from the Product Backlog to the Sprint Backlog. 

B. The items move from the Release Backlog to the Sprint Backlog. 

C. The items move from the Sprint Backlog to the Product Backlog. 

Correct Answer: A 

 

QUESTION 3

What is the objective of the Scrum-of-Scrums meeting? 

A. To inform management about the progress of the project. 

B. Bring together all team members of all teams. 

C. Coordinate the work of multiple Scrum teams. 

D. Kick-off an international Scrum project. 

Correct Answer: C 

 

QUESTION 4

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 
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B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 

Correct Answer: B 

 

QUESTION 5

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting? 

A. The entire team owns all Sprint Backlog Items. 

B. The Product Owner owns all Sprint Backlog Items. 

C. The team member working on the item owns that item. 

Correct Answer: A 

Latest ASF Dumps ASF Exam Questions ASF Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest ASF Dumps | ASF Exam Questions | ASF Braindumps                                3 / 3

https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
http://www.tcpdf.org
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html

