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QUESTION 1

A Scrum team failed to meet the Sprint objectives. One of the key members of the team fell ill and was away for two
days right at the beginning of the four week Sprint. 

What is the most likely reason that the team did not meet the Sprint objectives? 

A. The Product Owner is unable to prioritize. 

B. The team is lacking skills. 

C. The team did not plan the Sprint effectively. 

D. The team is over-worked. 

Correct Answer: C 

 

QUESTION 2

A team is estimating story points. They estimate that the story falls between a large (13) and a medium (5) and they
assign a story point of 8. 

What is this technique called? 

A. Affinity estimation 

B. Fibonacci estimation 

C. Triangulation 

Correct Answer: C 

 

QUESTION 3

The Product Backlog is ordered from most valuable to least valuable. The benefits for the business determine how
valuable a Product Backlog Item is. 

What are the benefits for the business based on? 

A. The stakeholders\\' opinion 

B. The Scrum Master\\'s opinion 

C. Organizational strategies 

D. The needs of the Development Team 

Correct Answer: C 
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QUESTION 4

During the Daily Scrum three questions are answered. Which question is one of these questions? 

A. What has been accomplished since the last meeting? 

B. Who should take on the next task? 

C. Which requests of the customer did we receive? 

Correct Answer: A 

 

QUESTION 5

Suppose that you track the Sprint progress in a Burn-Down chart. You have added an extra line to show the planned
progress. The line of the actual progress stays below the planning line. 

What does this say about the progress? 

A. You are ahead of schedule. 

B. You are behind schedule. 

C. You have not planned well. 

Correct Answer: A 
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