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QUESTION 1

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 2

You want to convince a customer of the benefits of Scrum. What is the key benefit of Scrum for the customer? 

A. Scrum ensures that the customer receives value early in the project. 

B. Scrum will give customers more control over day-to-day activities. 

C. Scrum will help the Team accept changes into the project at no additional cost. 

Correct Answer: A 

 

QUESTION 3

A Project Manager wants to track not just the rate of progress against tasks, but also the overall morale and happiness
of the Scrum team. 

What device will help track morale and happiness? 

A. A Gross Happiness index 

B. A Niko-niko calendar 

C. An employee satisfaction survey 

Correct Answer: B 

 

QUESTION 4

Which statement describes Release Planning? 

A. After looking at all the stories in the backlog, the team estimates their effort in detail. 

B. The team meets with the customer to negotiate the scope, cost and time of the release. 
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C. The team and the Product Owner agree on an initial plan for the delivery of features. 

Correct Answer: C 

 

QUESTION 5

What is an information radiator? 

A. A physical display for the team that gives information about the current status. 

B. A tool that automatically sends relevant information to the Product Owner. 

C. A status report or dashboard that is maintained by the Scrum Master. 

Correct Answer: A 

ASF PDF Dumps ASF Exam Questions ASF Braindumps

Powered by TCPDF (www.tcpdf.org)

ASF PDF Dumps | ASF Exam Questions | ASF Braindumps                                3 / 3

https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
http://www.tcpdf.org
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html
https://www.pass2lead.com/asf.html

