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QUESTION 1

Sprint duration is usually fixed at one month or less. Why is that? 

A. Because customers cannot wait longer than a month. 

B. Because it is difficult to focus on the same thing for longer. 

C. Because this keeps the complexity and risk acceptable. 

Correct Answer: C 

 

QUESTION 2

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five. 

Where should a Scrum Master be located? 

A. Alternate the Scrum Master between both locations. 

B. Appoint a local Scrum Master for both teams. 

C. The Scrum Master is located in one of the teams. 

Correct Answer: B 

 

QUESTION 3

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working, 

What should the team do? 

A. Let the Scrum Master \\'translate\\' to Waterfall practices. 

B. Use Scrum and convince the customer during the process. 

C. Do not follow Scrum until the customer is convinced of the value. 

Correct Answer: C 

 

QUESTION 4

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 
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B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 5

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 

B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 

Correct Answer: B 
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