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QUESTION 1

A Scrum Team works on a project in 2-week Sprints. During the Sprint Planning meeting of the third Sprint, 

the Product Owner says: 

"I will be going on holiday in 2 weeks. Let\\'s change the duration of this Sprint to 4 weeks, so that I will be 

back when it ends." 

Should the duration of the sprint be increased? 

A. Yes, because the Product Owner must be available at the end of a Sprint. 

B. Yes, because Sprint duration can be anything between 2 and 4 weeks. 

C. No, because the Sprint duration is not based on single events. 

D. No, because only Development Team members may change Sprint duration. 

Correct Answer: B 

 

QUESTION 2

A Scrum Team has time left in the current Sprint and extra Product Backlog Items can be done. Who decides which
Items should be done in the current Sprint? 

A. The Product Owner 

B. The Scrum Master 

C. The Development Team 

Correct Answer: A 

 

QUESTION 3

What is meant by the velocity of the team? 

A. The rate a team puts in a normal work day. 

B. The rate at which features are released to the customer. 

C. The rate at which the team completes the work. 

D. The rate at which the team renews itself. 

Correct Answer: C 
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QUESTION 4

A large product team features six different teams having ten members each, working on a project that involves four high
level features. 

How many Product Backlogs should the team have? 

A. 1 

B. 4 

C. 6 

Correct Answer: A 

 

QUESTION 5

A team estimates a Story using the Planning Poker technique. The team decides to allocate five Story points to the
Story, because the Developers estimated two points and the Testers estimated three points. 

Which statement is true regarding this scenario? 

A. Points are assigned by the Scrum Master, not by the team. 

B. Points are assigned for the overall Story, not for parts of the Story. 

C. Points are never estimated, but always determined beforehand. 

D. The team forgets to ask the Product Owner about the estimate. 

Correct Answer: B 
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