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QUESTION 1

What should a project manager reference to understand where responsibility, accountability, and authority reside within
a company? 

A. Project charter 

B. Scope of work 

C. Project management system 

D. Organizational system 

Correct Answer: D 

 

QUESTION 2

Who determines which dependencies are mandatory during the Sequence Activities process? 

A. Project manager 

B. External stakeholders 

C. Internal stakeholders 

D. Project team 

Correct Answer: D 

 

QUESTION 3

Which type of dependency is established based on knowledge of best practices within a particular application area or
some unusual aspect of the project in which a specific sequence is desired, even though there may be other acceptable
sequences? 

A. External 

B. Internal 

C. Mandatory 

D. Discretionary 

Correct Answer: D 

 

QUESTION 4

An output of Control Schedule is: 
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A. A project schedule network diagram 

B. A schedule management plan 

C. Schedule data 

D. Schedule forecasts 

Correct Answer: D 

 

QUESTION 5

Project Stakeholder Management focuses on: 

A. project staff assignments 

B. project team acquisition 

C. managing conflicting interests 

D. communication methods 

Correct Answer: C 
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