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QUESTION 1

Which is one of the major outputs of Sequence Activities? 

A. Responsibility assignment matrix (RAM) 

B. Work breakdown structure (WBS) update 

C. Project schedule network diagram 

D. Mandatory dependencies list 

Correct Answer: C 

 

QUESTION 2

Cost variance (CV) is equal to earned value: 

A. Minus actual cost [EV - AC]. 

B. Minus planned value [EV - PV]. 

C. Divided by actual cost [EV/AC]. 

D. Divided by planned value [EV/PV]. 

Correct Answer: A 

 

QUESTION 3

The lowest level normally depicted in a work breakdown structure (VVBS) is called a/an: 

A. work package 

B. deliverable 

C. milestone 

D. activity 

Correct Answer: A 

 

QUESTION 4

Which grid shows which resources are tied to work packages? 

A. Work breakdown structure (WBS) 

B. Responsibility assignment matrix (RAM) 
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C. Project assignment chart 

D. Personnel assignment matrix 

Correct Answer: B 

 

QUESTION 5

Which tool or technique is an examination of industry and specific vendor capabilities? 

A. Independent estimates 

B. Market research 

C. Analytical techniques 

D. Bidder conferences 

Correct Answer: B 
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