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QUESTION 1

Which Manage Communications tool or technique focuses on identifying and managing barriers? 

A. Communication methods 

B. Information technology 

C. Communication models 

D. Information management systems 

Correct Answer: C 

 

QUESTION 2

Through whom do project managers accomplish work? 

A. Consultants and stakeholders 

B. Stakeholders and functional managers 

C. Project team members and consultants 

D. Project team members and stakeholders 

Correct Answer: D 

 

QUESTION 3

Which tool within the Perform Quality Control process identifies whether or not a process has a predictable
performance? 

A. Cause and effect diagram 

B. Control charts 

C. Pareto chart 

D. Histogram 

Correct Answer: B 

 

QUESTION 4

The process for performing variance analysis may vary, depending on: 

A. scenario building, technology forecasting, and forecast by analogy. 
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B. working relationships among various stakeholders and team members. 

C. application area, the standard used, and the industry. 

D. work to be completed next. 

Correct Answer: C 

 

QUESTION 5

Correlated and contextualized information on how closely the scope is being maintained relative to the scope baseline is
contained within: 

A. project documents updates. 

B. project management plan updates. 

C. change requests. 

D. work performance information. 

Correct Answer: D 
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