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QUESTION 1

Which of the following documents should the project manager update as a result of implementing the Plan Risk
Responses process? 

A. Risk Report 

B. Issue Log 

C. Assumption Log 

D. Risk Management Plan 

Correct Answer: D 

 

QUESTION 2

What term describes an intentional activity to modify a nonconforming product or product component? 

A. Preventive action 

B. Corrective action 

C. Defect repair 

D. Updates 

Correct Answer: C 

 

QUESTION 3

A given schedule activity is most likely to last four weeks. In a best-case scenario, the schedule activity is estimated to
last two weeks. In a worst-case scenario, the schedule activity is estimated to last 12 weeks. Given these three
estimates, what is the expected duration of the activity? 

A. Three weeks 

B. Four weeks 

C. Five weeks 

D. Six weeks 

Correct Answer: C 

 

QUESTION 4

A contractor has provided hands-on training to a team member on new equipment that has been purchased as part of
the project. The team member has acquired key insight and experience on the new equipment. 
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What is this an example of? 

A. Explicit knowledge 

B. Formal education 

C. Tacit knowledge 

D. Lessons learned 

Correct Answer: A 

 

QUESTION 5

Control charts, flowcharting, histograms, Pareto charts, and scatter diagrams are tools and techniques of which
process? 

A. Perform Quality Control 

B. Perform Quality Assurance 

C. Plan Quality 

D. Report Performance 

Correct Answer: C 
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