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QUESTION 1

Which of the following ISO standards is used to assist organizations with sustainable development? 

A. ISO 31000 

B. ISO 14001 

C. ISO 26000 

D. ISO 9001 

Correct Answer: C 

 

QUESTION 2

A company\\'s competitive advantage is product differentiation. The company has multiple new products with unique
features targeted to various customer groups. It plans to sell its products via retail channels and online. One of the
activities the company should focus on first when determining inventory levels for each product is: 

A. identifying and documenting each market segment\\'s need 

B. planning equivalent inventory levels for each product 

C. setting price points for each product 

D. determining inventory levels at retail outlets 

Correct Answer: A 

 

QUESTION 3

A company recently implemented a new supplier rating system. Data was collected from the enterprise resources
planning system about each vendor\\'s rating for cost, quality, and delivery over 12 months. A cutoff point was
established for poor performers. The responsible purchasing agent then scheduled meetings with each supplier. Which
of the following actions is most appropriate to take with suppliers whose ratings were below the cutoff point? 

A. Discuss ways to raise the ratings for the next review period. 

B. Tell the suppliers they are on probation for 3 months. 

C. Immediately cancel outstanding contracts with those suppliers. 

D. Ask the suppliers to explain the poor performance. 

Correct Answer: A 

 

QUESTION 4
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The transportation manager at a consumer goods manufacturer has decided to begin shipping full truckload rather than
less-than-truckload quantities. Which of the following outcomes is likely following implementation of this decision? 

A. Inventory levels at the manufacturer will decrease. 

B. Lead times as seen by the customer will increase. 

C. Production efficiencies at the manufacturer will increase. 

D. Transportation costs as seen by the customer will increase. 

Correct Answer: B 

 

QUESTION 5

Which of the following corporate strategies is most consistent with a flexible supply chain strategy? 

A. Being the low-price leader 

B. Providing the highest-quality service 

C. Providing mature products with stable sales 

D. Emphasizing the quality of the product 

Correct Answer: B 
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