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QUESTION 1

Which of the following are components of a perfect order? 

I. right quantity 

II. right place 

III. 

right price 

A. 

I 

B. 

II 

C. 

I and II 

D. 

I and III 

E. 

I, II and III 

Correct Answer: E 

 

QUESTION 2

A manufacturer of consumer packaged goods with a single plant and nine regional distribution centers is considering
reducing the number of distribution centers in its system. Reducing the number of distribution centers most likely will
reduce fixed warehousing and the cost of: 

A. storing cycle inventory in the distribution centers. 

B. storing finished-goods inventory at the manufacturing plants. 

C. transportation from the distribution centers to the customer. 

D. transportation from the plant to the distribution centers. 

Correct Answer: D 

 

QUESTION 3
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A company exports products to emerging markets. Which of the following approaches would be used to enhance
compliance, minimize risks, and connect supply chain activities? 

A. Logistics network planning 

B. Distribution requirements planning 

C. Supply chain event management 

D. Global trade management 

Correct Answer: D 

 

QUESTION 4

What is the primary goal of utilizing technology in the supply chain? 

A. decreased costs 

B. improved coordination 

C. increased revenue 

D. decreased lead time 

E. improved quality 

Correct Answer: B 

 

QUESTION 5

A company originally based in Germany sets up companies in India, China, Vietnam, Mexico, and Brazil. It sources
most of the raw materials locally and employs the local workforce to manage and produce finished goods. Most of the
goods produced are consumed in the same country. The company can be classified as what type of enterprise? 

A. Globally integrated 

B. Domestic 

C. Multinational 

D. Virtual 

Correct Answer: C 
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