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QUESTION 1

Which technique would you use to understand "business as usual"? 

A. Benchmarking 

B. Weighting techniques 

C. MoV health check 

D. Process mapping 

Correct Answer: D 

 

QUESTION 2

Which approach can hide opportunity for innovation when benchmarking? 

A. Focusing on anomalies, rather than problems in common, identified by benchmarking 

B. Benchmarking exclusively with same type organisation 

C. Benchmarking against a wide pool of organisations whose only feature in common lies in the type of process used 

D. Making any external comparison 

Correct Answer: B 

 

QUESTION 3

Which is a purpose of the MoV Project Plan? 

A. To provide a means of prioritizing stakeholders 

B. To provide information to aid decision-makers when deciding whether to authorize a project 

C. To describe the purpose of a series of MoV Studies throughout a project 

D. To test early models or prototypes before a design is fixed 

Correct Answer: C 

 

QUESTION 4

Which is one stage in the approach to MoV implementation? 

A. Understand and articulate value 

B. Tailor MoV activity to suit the subject 
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C. Frame the programme or project 

D. Apply MoV throughout the investment decision 

Correct Answer: A 

 

QUESTION 5

Who prepares each Value Improving Proposal? 

A. The MoV Study Leader 

B. The Programme Owner, who assesses relevant value priorities during Value Profiling 

C. The Value Metric Owner 

D. The owner of the relevant idea or scenario allocated during the selection process 

Correct Answer: D 
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