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QUESTION 1

What are potential options usually evaluated against? 

A. Value Drivers 

B. Value Improving Proposals 

C. MoV Study Handbook 

D. MoV Project Plan 

Correct Answer: A 

 

QUESTION 2

Which is a MoV process? 

A. Learn from experience and improve 

B. Tailor MoV activity to suit the subject 

C. Frame the programme or project 

D. Focus on functions and required outcomes 

Correct Answer: C 

 

QUESTION 3

Who should undertake the assessment of value priorities when creating a value profile? 

A. The project team 

B. Programme owners or Project Sponsors and End Users 

C. The MoV Study Team 

D. Functional experts 

Correct Answer: B 

 

QUESTION 4

During which MoV process would Stakeholder Analysis first be undertaken? 

A. Analyze Information 

B. Develop Value Improving Proposals 
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C. Evaluate and Select 

D. Frame the Programme or Project 

Correct Answer: D 

 

QUESTION 5

What should reflect the value drivers in the value cascade? 

A. Design solutions 

B. Design Considerations 

C. Project goals 

D. Value Metrics 

Correct Answer: B 
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