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QUESTION 1

Which is NOT a key element of stakeholder consultation? 

A. Ensuring that all major stakeholders for the project have been identified and engaged 

B. Ensuring that the same stakeholder representatives are involved throughout the project 

C. Ensuring that stakeholders are provided with timely, specific and clear information regarding proposals and their
impacts throughout the development process 

D. Ensuring that regular feedback on progress is given 

Correct Answer: B 

 

QUESTION 2

Which is part of the Information or Analysis phase of the Value Engineering Job Plan? 

A. Presenting recommendations for improving value 

B. Understanding the purpose of the Study 

C. Brainstorming ideas to improve value 

D. Developing Value Improving Proposals 

Correct Answer: B 

 

QUESTION 3

What are the key activities involved in the Processing Information stage? 

A. Preparation, facilitation, creativity and innovation 

B. Analysis, creativity and innovation, and evaluation and selection 

C. Preparation, target-setting, facilitation, and creativity and innovation 

D. Selection of team, preparation of Study Handbook, analysis of data, creativity and Innovation 

Correct Answer: A 

 

QUESTION 4

What is used to assess whether a particular Value Driver represents good value for money? 

A. Value index 
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B. Cost/benefit analysis 

C. Cost/worth analysis 

D. Cost/function analysis 

Correct Answer: D 

 

QUESTION 5

What should reflect the value drivers in the value cascade? 

A. Design solutions 

B. Design Considerations 

C. Project goals 

D. Value Metrics 

Correct Answer: B 
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