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QUESTION 1

Which is one of the critical organizational elements aligned by programme management? 

A. Stakeholder communication 

B. Evolutionary change 

C. Quality control and assurance 

D. Delivery mechanisms for change 

Correct Answer: D 

 

QUESTION 2

Which is NOT representative of the programme management principles? 

A. Allow flexibility in how the programme is managed 

B. Provide a clearly defined set of rules and procedures 

C. Embrace all types of programmes 

D. Encompass best practice and lessons learned 

Correct Answer: B 

 

QUESTION 3

What role description includes support for project assurance and health checks which is independent of the projects? 

A. Programme Manager 

B. Business Change Manager 

C. Senior Responsible Owner 

D. Programme Office 

Correct Answer: D 

 

QUESTION 4

Which of the following statements about programme team appointments is true? 

1.

 Senior Responsible Owner is appointed by the Programme Board 
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2.

 Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: B 

 

QUESTION 5

Which statement refers to programme plans? 

A. Describe the resourcing of programme activities 

B. Present the rules for all parts of the organization 

C. Describe why and how something will be undertaken in a programme 

D. Define the organization\\'s approach to achieving its corporate objectives 

Correct Answer: A 
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