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QUESTION 1

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business? 

A. Programme Office 

B. Programme Manager 

C. Programme Board 

D. Business Change Manager 

Correct Answer: D 

 

QUESTION 2

What type of programme may also be referred to as a `must do\\' programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

 

QUESTION 3

Which should be done during the process Closing a Programme? 

A. Confirm that key stakeholders are satisfied with the improvements 

B. Provide an opportunity to plan a post-project review 

C. Identify the need for future assessment of benefit realization 

D. Enable all outstanding risks to be closed 

Correct Answer: C 

 

QUESTION 4

Which statement relates to preparing the programme plan? 

A. Defining the approach to risk management 
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B. Describing deliverables to be produced in Defining a Programme 

C. Appointing the Senior Responsible Owner 

D. Processing large amounts of information 

Correct Answer: D 

 

QUESTION 5

Which activity includes addressing the disadvantages of `doing nothing\\' to those stakeholders that object to the
programme? 

A. Analyse stakeholders 

B. Sum ma rise risks 

C. Carry out a health check 

D. Conduct a visioning workshop 

Correct Answer: D 
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