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QUESTION 1

Which describes the skills and competencies needed by the roles within a P3O? 

A. All require good PPM skills 

B. All require functional competencies such as finance 

C. All require generic personal skills such as coaching or mentoring 

D. Some require good PPM skills while others need more generic business skills 

Correct Answer: D 

 

QUESTION 2

What type of facilitated workshop is held for the purpose of identifying threats and opportunities? 

A. Business solution 

B. Lessons sharing 

C. Problem solving 

D. Risk identification and risk assessment 

Correct Answer: D 

 

QUESTION 3

What is used with senior managers to identify the role of a P3O in providing governance? 

A. P3O model 

B. P3O information portal 

C. Enterprise PPM solutions 

D. P3O value matrix 

Correct Answer: D 

 

QUESTION 4

Which of the following describe the governance responsibilities of a P3O model? 

1.

 Provides the governance and control backbone for an organization\\'s change initiatives 
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2.

 Provides a single source for all data relating to the organization\\'s change initiatives 

3.

 Implements rules for decision-making relating to programmes and projects 

4.

 Makes decisions on behalf of the main board 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 5

Which is a specific benefit of the skills development and maintenance technique? 

A. Improves collaboration between resources working in different locations 

B. Allows access to PPM information by all levels of an organization 

C. Reduces ineffective management of workshops 

D. Allocates appropriately skilled resources to PPM roles 

Correct Answer: D 
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