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QUESTION 1

Which is a purpose of getting senior managers to buy into the benefits a P3O will deliver? 

A. Contribute to planning tranches of delivery 

B. Document the desired future state 

C. Use their influence to champion the change 

D. Implement appropriate PPM tools 

Correct Answer: C 

 

QUESTION 2

Which is NOT a factor that affects the design of a P3O model? 

A. Whether a framework agreement exists with an external PPM consultancy company 

B. Existing level of PPM maturity of the organization 

C. Whether local or central investment decisions drive the business 

D. The number of distinct geographical divisions within the organization 

Correct Answer: A 

 

QUESTION 3

Which principle for extracting value does a P3O support by ensuring that issues are escalated to the right decision
making authority? 

A. Govern effectively 

B. Invest in people and process 

C. Safeguard value 

D. Track progress through highlight reporting 

Correct Answer: A 

 

QUESTION 4

Which defines what a P3O provides? 

A. Decision-ma king forum for Programme and Project Managers 
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B. Decision-enabling model for the entire organization. 

C. Integration with governance arrangements and other corporate support functions 

D. Replacement for Programme and Project Boards 

Correct Answer: C 

 

QUESTION 5

Which is an underlying success factor of a P3O model with Hub Portfolio Offices that enables appropriate localized
application of standards? 

A. Tailoring core standards to meet local need 

B. Planning resource capacity at a local level 

C. Reviewing the Blueprint regularly 

D. Following a clearly defined business strategy 

Correct Answer: A 
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