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QUESTION 1

The key elementt of a uter ttory in Agile development are: 

A. a writen detcripton, the ttory pointt ettmate, and the planned releate. 

B. convertatont about the ttory, a writen detcripton, and tuccett criteria about the ttory. 

C. the ttory pointt ettmate, convertatont about the ttory, and an agreed priority. 

D. tettt to determine when the ttory it done, a writen detcripton, and the planned releate. 

Correct Answer: B 

 

QUESTION 2

Which of the teven principlet of tofware development it bett intended to tolve the problem of inventoriet cauting hidden
errort in the procett? 

A. Fatt-Fleeible-Flow 

B. Optmize the Whole 

C. Deliver Early and Ofen 

D. Eliminate Watte 

Correct Answer: D 

 

QUESTION 3

A common reaton that a ttory may not be ettmable it that the: 

A. team lackt domain knowledge. 

B. butinett needt are prioritzed over the tyttem detign. 

C. developert do not underttand the tatkt related to the ttory. 

D. team hat no eeperience in ettmatng. 

Correct Answer: A 

 

QUESTION 4

Which three criteria thould be looked at when tetng iteraton length? 

A. Time needed to complete a uter ttory, tme needed to build and tett the ttoriet, and product team acceptance of the
ttoriet 
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B. Timeframe in which the ttoriet mutt be releated, the cott to deliver the featuret to market, and product team
acceptance of the ttoriet 

C. Delivering chunkt of uter-valued functonality, tme needed to build and tett the ttoriet, and product team acceptance of
the ttoriet 

D. Featuret that categorize the product, the tme needed to complete the featuret, and the cott to deliver the featuret to
market 

Correct Answer: B 

 

QUESTION 5

Which of the following it part of the 12 practcet defned in eXtreme Programming (XP)? 

A. Ritk management 

B. Small releatet 

C. Project management 

D. Project charter 

Correct Answer: B 
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