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QUESTION 1

The BPM Program Manager revises the project plan after Playback 0. Theteam has completed further analysis and
definition of user stories with point estimates that were validated by both BPM Solution Architect and the user story
owners. What is an appropriate level of confidence in the accuracy of this revised estimate at this stage in the project life
cycle? 

A. 40% or less 

B. 55% - 65% 

C. 60% - 80% 

D. 80% or more 

Correct Answer: C 

 

QUESTION 2

A BPM program manager uses an agile playbackmethodology. Which one of the following is a bad practice for
playback? 

A. Having the Process Owner lead the playback. 

B. Having SMEs perform activities in the process portal. 

C. Scheduling playbacks every four to six weeks. 

D. Demonstrating the flow with powerpoint and screenshots. 

Correct Answer: D 

 

QUESTION 3

What is SIPOC Analysis? 

A. Stated Improvement Plan for Optimization of Code 

B. Suppliers, Inputs, Process, Outputs, and Customers 

C. Streamlining, Identification, Performance, Optimization, Continuity 

D. Simple Identification for Performance Optimization and Continuous Analysis 

Correct Answer: B 

 

QUESTION 4

What serves as a repository for all project assets created in WebSphere Lombardi Edition Authoring Environment? 
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A. Process Portal 

B. Process Center 

C. Process Designer 

D. Process AdminConsole 

Correct Answer: B 

 

QUESTION 5

A company needs to speed up its hiring process. A proposal to accomplish this goal is modeled in the following BPD
diagram and run against historical data with the Optimizer. The proposed process no longer waits for the background
check to complete before putting the new hire into orientation and training. 

What is the Service Level Agreement (SLA) thatis key to optimizing this process? 

A. Wait time on "Background Check". 

B. Total time on "Facilitate New Hire\\'s Orientation". 

C. Percentage of new hires that fail "Background Check". 

D. Percentage of new hires that pass "Probationary Review". 
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Correct Answer: C 
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