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QUESTION 1

In the design phase, which service component includes developing and documenting the test case used to verify that a
deployed infrastructure meets the operational, functional and interface requirements?

A. Detail Design Development

B. Implementation Plan

C. Staging Plan

D. Business Plan

E. System Acceptance Test Plan Development

Correct Answer: E

QUESTION 2

In the plan Phase, Which of the following is a deployment project management task?
A. Review Logical, system and user design

B. Collect and verify project management plan requirements

C. Develop Backup/Recovery

D. Obtain and review security procedures

E. Analyze current infrastructure and propose new solution

Correct Answer: B

QUESTION 3

What customer benefits are provided by conducting a project kickoff in the Cisco Unified Communications plan phase?
A. It helps to confirm project roles and responsibilites, and milestones dates.

B. It reduces the risk of downtime caused by facilities-related problems.

C. It ensures that the customer receives a detailed network diagram.

D. It ensures end-user support immediately after the launch of the new system.

Correct Answer: A

QUESTION 4
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Which Service component in Cisco Unified Communications operate phase identifies and solves reoccurring incidents
by analyzing incident trends to identify patterns and systemic conditions?

A. Problem Management
B. Incident Management
C. Change Management
D. Systems Monitoring

Correct Answer: A

QUESTION 5

Which service component if detailed design development includes completing the Cisco Unified Communications station
review template and ensuring that user groups have the right set of features, functions, dialing capabilities, and
applications?

A. Device-Level Design

B. System Design Workshop

C. Feature and Functionality Design Workshop

D. Physical Design Workshop

Correct Answer: A
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