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QUESTION 1

Which three tasks are performed in the system monitoring service component of the operate phase?
A. Monitor system to identify occurrences of service-level metrics dropping

B. Analyze process exceptions

C. Notify interested parties of the problems identified and escalate per-customer requirements

D. Verify Configuration management database

Correct Answer: ABC

QUESTION 2

In the plan Phase, Which of the following is a deployment project management task?
A. Review Logical, system and user design

B. Collect and verify project management plan requirements

C. Develop Backup/Recovery

D. Obtain and review security procedures

E. Analyze current infrastructure and propose new solution

Correct Answer: B

QUESTION 3

DRAG DROP Drag and drop each activity in the left column in sequential order of the flow of activities within a project
timeline.

Select and Place:
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Steps, Select from these

Steps, place here

Business Requirements Workshop

Place first step here

Collect and Verify requirements

Place second step, if any, here

Host Design Workshop

Place third step, if any, here

Implement Plan Development

Flace fourth step, if any, here

Produce High Level Design

Place 5th step, if any, here

System Acceptance Test Plan

Development

Piace 6th step, if any, here

Perfarm Staff Training

Place 7th step, if any, here

Ongoing Support Handoff

Place 8th step, if any, here

Network Readiness Assessment

Place 9th step, if any, here

Install Componets of the IPC solution

Place 10th step, if any, here

Correct Answer:
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Steps, Select from these Steps, place here

Business Requirements Workshop

Produce High Level Design

Collect and Verify requirements

Metwork Readiness Assessment

Haost Design Workshop

Implement Plan Development

System Acceptance Test Plan
Development

Install Componets of the IPC solution

‘ Ongoing Support Handoff

{ Perfaorm Staff Training

QUESTION 4

Which two operations technology strategy development activities within the prepare phase are performed
recommending people, processes and tools supporting the operations and management of a system to the customer?

A. Define the requirements for monitoring service-level measurements

B. Identify and assess the operational requirements that address and meet the business objectives and goals of the
customer

C. Examine and evaluate existing operations and network management process flows and existing operations and
network management designs
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D. Define and document the appropriate service-level requirements associated with availability, capacity and security
that correlate within the technology service delivery goals

E. Analyze documented business and technology requirements of the customer

Correct Answer: BE

QUESTION 5

In the design phase, which service component includes developing and documenting the test cases used to verify that a
deployed Cisco Unified Communications solution meets the business and technical requirements?

A. Applications Development

B. System Acceptance Test Plan Development
C. Proof of Concept Development

D. Implementation Plan Development

Correct Answer: B
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