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QUESTION 1

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity? 

A. System Requirements Validation Report 

B. As Built Documentation 

C. IPC Project Plan 

D. Lessons Learned Template 

E. Phone Deployment Kit 

Correct Answer: B 

 

QUESTION 2

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity? 

A. System Requirements Validation Report 

B. As Built Documentation 

C. IPC Project Plan 

D. Lessons Learned Template 

E. Phone Deployment Kit 

Correct Answer: B 

 

QUESTION 3

In the Implement Phase, What is the possible customer benefit of implementation support (Day 1)? 

A. Increases revenue or lowers operating costs or does both by helping to ensure that the implemented system is
working to the measures defined in the system acceptance test plan 

B. Provides instructions on how to get technical support when needed 

C. Provides documentation needed to understand the details of network that will be useful when planning for future
changes to the system 

D. Assures customer of a fully operational system and that there is support if needed 

Correct Answer: D 
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QUESTION 4

DRAG DROP Drag and drop each activity in the left column in sequential order of the flow of activities within a project
timeline. 

Select and Place: 

Correct Answer: 
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QUESTION 5

Assessing the task performance of functional groups and comparing it with recommended best practices and the
requirements of the standard operating procedures of the customer are parts of the analysis of which service
component within the design phase? 

A. Migration Plan 

B. Staff Plan Development 

C. Staging Plan 
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D. Implementation Plan 

E. Implementation Kick-Off Meeting 

Correct Answer: B 
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