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QUESTION 1

You create a new project plan. You plan to take a snapshot of the project before and after the project start date. For
each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

 

QUESTION 2
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You are a project manager in an organization that is using Microsoft PPM. You are managing a 12-month project
Resources have been working on the project for six months. 

You need to determine how the project is tracking against the initial goals in terms of duration, work and cost. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area, and arrange them in the correct order 

Select and Place: 

Correct Answer: 

 

QUESTION 3

Your organization uses Microsoft PPM and Power BI to manage projects. You create status reports for projects by using
Microsoft Excel files and Power BI Desktop. You plan to combine several specific reports into a single Power BI 

dashboard. 

For each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 
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Correct Answer: 

 

QUESTION 4

You are a project manager using Microsoft PPM, 

You need to create a new project that uses one of your company\\'s templates. 

What are two ways to achieve the goal? Each correct answer presents a complete solution. 

A. From Microsoft Project, select Enterprise. 

B. In Project Center, select New and then select the desired enterprise project type. 

C. In Resource Center, select New. 

D. From Microsoft Project select Featured. 

Correct Answer: AB 

70-348 Practice Test | 70-348 Study Guide | 70-348 Exam Questions                                4 / 6

https://www.pass4lead.com/70-348.html
https://www.pass4lead.com/70-348.html
https://www.pass4lead.com/70-348.html


https://www.pass4lead.com/70-348.html
2022 Latest pass4lead 70-348 PDF and VCE dumps Download

 

QUESTION 5

You are an administrator for your company\\'s Microsoft PPM environment. You implement several project level
enterprise custom fields and add these fields to new and existing views. 

Some users report they spend too much time scrolling left and right in a view named Team Status. You determine that
the column width for the Enterprise Project Type field may be causing the issue. 

You need to reduce the amount of scrolling. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 
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