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QUESTION 1

Your company uses Microsoft Project. You are a program manager who has a master project created for your program. 

Currently you are seeing the critical path for each independent project in the master project. As a program manager, you
want to ensure the resources are properly applied to successfully complete the program. 

You need to display the critical path for the entire program instead of each independent project. 

What should you do? 

A. Turn on Inserted projects are calculated like summary tasks in the Schedule section of Project Options. 

B. Turn on Calculate multiple critical paths in the Advanced section of Project Options. 

C. Insert the Critical field, and change the values to Yes for the non-critical tasks. 

D. Double-click the inserted project summary task and uncheck Roll Up. 

Correct Answer: A 

 

QUESTION 2

You are a manager for an organization that uses Microsoft Project. 

A critical project shows average finish variance values between 5-10 days for the tasks. 

You need to interpret these variance values to determine the next course of action to take. 

What do these variance values mean? 

A. The project is on schedule. 

B. The project is running between 5-10 days ahead of schedule. 

C. The project is running between 5-10 days behind schedule. 

D. The project is averaging a normal performance timeline. 

Correct Answer: C 

 

QUESTION 3

You are an independent project manager who uses Microsoft Project. 

You work on multiple projects for different customers and use only one project to manage their tasks. You invoice your
customers on a monthly basis. To identify tasks that have not been invoiced, you create a custom field called Not
Invoiced. 

Without losing the original project tasks\\' sort order, and without hiding any information, you need to see all tasks which
have not been invoiced. 
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You create a custom filter based on the Not Invoiced custom field. 

What should you do next? 

A. Apply the custom filter. 

B. Export to Microsoft Excel using the custom filter. 

C. Apply the custom filter and select the Highlight option 

D. Use the filter in the Group By function. 

Correct Answer: C 

 

QUESTION 4

You use Microsoft Project to manage a project schedule which includes all task relationships. 

The resource who is assigned to the "Develop software delivery" task is no longer available to work on your project. You
can find another resource to perform this task, but you are not sure when the resource will become available. 

You need to know which future tasks could be affected as a result of the resource leaving your project. 

What should you do? 

A. Sort all tasks by start date and check start dates of tasks that are scheduled after the Develop Software Delivery
task. 

B. View the critical path for tasks that are successors to the Develop Software Delivery task. 

C. View the Network diagram and filter for the predecessor tasks to Develop Software Delivery task. 

D. Use the Task path function to check driven successors for the Develop Software Delivery task. 

Correct Answer: D 

 

QUESTION 5

You are a project manager who uses Project Standard 2013. Your project is approved, and you identify named
resources to replace the generic resources for your project tasks. You need to update the project schedule to assign the
named resources to their appropriate tasks. Which three actions should you perform in sequence? (To answer, move
the appropriate three actions from the list of actions to the answer area and arrange them in the correct order.) 

Select and Place: 
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Correct Answer: 

Note: 

1 On the Resource tab, in the Assignments group, click Assign Resources. 

The Assign Resources dialog box appears, in which you see the resource names you earlier (step 1), plus additional
resources. 

2 In the Task Name column in the Gantt Chart view, select the task. 

3. In the Resource Name column in the Assign Resources dialog box, click the name of the assigned resource, and then
click Replace (not Assign as we already have a dummy/generic assignment). 
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