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QUESTION 1

DRAG DROP 

You are a program manager with administrator rights/ and you use Project Server 2013 to implement a data warehouse.
You set up your program master project with subprojects for each implementation area. You need to use the Project
Center view to create a custom view of the data warehouse projects for your vice president. Which four actions should
you perform in sequence? (To answer, move the appropriate four actions from the list of actions to the answer area and
arrange them in the correct order.) 

Select and Place: 

Correct Answer: 
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QUESTION 2

You are a program manager in the Project Management Office (PMO) of an organization that uses Project Server 2013.
The Project Site Provisioning Mode for your organization allows users to choose when to provision project sites. You
use Project Web App (PWA) to create a new enterprise project named Sub1 that will be inserted as a subproject in your
existing master project named Master. You need to create a new project site for Sub1 as a subsite of the existing
Master Project Site. What should you do? 

A. Open the Sub1 project for editing in PWA, click the Project Site button, and provision the Sub1 site under the Master
Project Site. 

B. Open the Master project in Project Professional 2013, insert Sub1 as a subproject, publish, and provision the Sub1
site under the Master Project Site. 

C. Open the Sub1 project for editing in PWA, publish, and provision the Sub1 site under the Master Project Site. 

D. Open the Sub1 project in Project Professional 2013, publish, and provision the Sub1 site under the Master Project
Site. 

Correct Answer: D 

 

QUESTION 3

You are a project manager for an organization that uses Project Server 2013. You manage a schedule with a Project
Site, which includes a section for documents that team members and other stakeholders need. You have a very large
number of documents that you want to put into the Project Site. You need to upload these documents by using the most
efficient method. What should you do? 
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A. In the Project Site, select the document folder and select the New Documents option in the screen. Then upload files
one at a time. 

B. In the Project Site, select the document folder and, in your source document list, select the files to upload. Drag them
to the "drag files here" section of the screen. 

C. In the Project Site, select the document folder and select the Upload Document button from the ribbon. Select the
Multiple Documents option. Then select all the documents that you want to upload. 

D. In the Project Site, select the document folder and select the Import Documents button from the ribbon. Then select
the documents you want to upload. 

Correct Answer: B 

 

QUESTION 4

You work in the Project Management Office (PMO) for an organization that uses Project Server 2013. Team members
enter task updates in Project Web App (PWA), and project managers review these updates in PWA. You discover that
team members enter hours worked each day on your project, but they enter percent complete on another project. You
need to limit the task update method across the enterprise to one method for team members. Which two actions should
you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Enable the option that indicates resources should report their hours worked every day. 

B. Enable the option to force project managers to use the progress reporting method for all projects. 

C. Ensure that free form is not selected as a tracking method. 

D. Ensure that free form is selected as a tracking method. 

Correct Answer: BC 

 

QUESTION 5

You are a project manager for an organization that uses Project Server 2013. Synchronization is enabled. Project Sites
at your organization are created by a default template when a new schedule is published. You are the Project Owner of
a schedule. You have a Project Site associated with this schedule. You need to quickly change the look and colors of
your schedule\\'s Project Site. What should you do? 

A. In the Project Site, select the Edit Page option from the ribbon and modify the Project Site. 

B. Since your organization is using default Project Sites, ask the Project Server administrator to create another Project
Site template with the look that you desire. 

C. In the Project Site, select the Change the look option and modify the Project Site based on the available templates
and color schemes. 

D. Since your organization uses default Project Sites, ask the Project Server administrator to change the default look so
it aligns with the color and look you desire. 

Correct Answer: C 
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