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QUESTION 1

You are a program manager for an organization that uses Project Server 2013. You work in a master project, which
contains ten sub-projects. One of your project managers makes changes to a sub-project and publishes it. You open the
master project and realize that these changes are not reflected in the master project schedule. You need to ensure
these changes are reflected in the master project. What should you do? 

A. Open the master project in Project Web App (PWA), click on the Calculate Project to calculate all changes, and then
publish. 

B. Open the master project in Project Professional 2013, click on the Calculate Project to calculate all changes, and
then publish. 

C. Open the master project in Project Professional 2013, expand all sub-projects, and then publish. 

D. Open the master project in Project Web App (PWA), expand all sub-projects, and then publish. 

Correct Answer: C 

 

QUESTION 2

You are a resource manager and manage a project with Project Server 2013 and Project Professional 2013. Without
notice, one of your key resources decides to take a leave of absence for 30 days. You need to account for the absent
resource and assess how the absence will affect your schedule. What should you do? 

A. Open Project Professional 2013 and manually reschedule the tasks associated with constraint dates which start
when the resource returns. 

B. Open the resource from the Resource Center view and edit the resource in Project Professional 2013. Then go to the
Project tab and change working time and log non- working exceptions to the availability. 

C. Open the Project Web App (PWA), go to the Resource Center, and change the earliest available date to when the
resource will return. 

D. Open your project file in Project Professional 2013 and adjust the units for your resource to 0% available while the
resource is gone. 

Correct Answer: B 

 

 

QUESTION 3

You are a portfolio manager for an organization that uses Project Server 2013. You plan to create weekly status project
reports for your executive team. You want to publish your report only once in Project Web App (PWA). Users must be 

able to fully interact with the report by adding or excluding fields and by changing the rows or columns fields. You need
to create a report that meets these requirements. What should you do? 

A. Create a tabular report in Microsoft SQL Server Reporting Services (SSRS). 
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B. Create a Pivot Table report in Microsoft Excel Services. 

C. Create a graphic report in Microsoft Visio Services. 

D. Create a view in Project Center. 

Correct Answer: B 

 

 

QUESTION 4

An organization is performing a Portfolio Analysis with Project Server 2013 to determine the projects that will be
executed the next year. The company has the following base staff: one application developer, one business analyst, one
project 

administrator, and one trainer. The Resource Analysis is shown the following exhibit. 

(Click the Exhibit button.) 

You need to include all projects and resolve the overallocations in the most cost- effective way. What should you do? 

A. Hire an additional business analyst. 

B. Revise the primary cost constraint. 

C. Enter new start dates. 

D. Use the Force In/Out feature. 

Correct Answer: C 

 

 

QUESTION 5
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You are a portfolio manager in an organization that uses Project Server 2013. You plan to review the milestones status
of a project named Proj1. You need to create a graphical view of all milestones of Proj1 that allows you to see the Start 

and Finish dates of each milestone. You need to accomplish this goal in the least amount of time. 

What should you do? 

A. Open Microsoft Visio and make a data connection against the Project Server database. Write a query that returns the
Name, Start, and Finish dates of all milestones of Proj1. Create a chart with that information. 

B. Open Microsoft Excel and make a data connection against the Project Server database. Write a query that returns
the Name, Start, and Finish dates of all milestones of Proj1. Create a chart with that information. 

C. Create a Project view named Milestones with the Task Name, Start, and Finish fields. Filter the view by the Milestone
field so that the view only shows milestone tasks. Open Proj1 in Project Web App (PWA), choose the Milestones view,
and select all the milestones. Then add them to the Timeline. 

D. Create a Microsoft SQL Server Reporting Services (SSRS) report with a data connection against the Project Server
database. Write a query that returns the Name, Start, and Finish dates of all milestones of Proj1. Create a chart with
that information. 

Correct Answer: C 
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