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QUESTION 1

You are a project manager in an organization that uses Project Online. Project managers have access to Project
Professional 2013 for schedule management. You create a project schedule with resource assignments on Monday. No
resources are overallocated. However, on Tuesday, you open the same project schedule and discover on several of
your tasks that resources show as overallocated. Your project has a lower priority than other projects in the
organization. You need to solve the overallocation by adjusting the Scheduled Start for the resources on your tasks to
when the resources are available. What should you do? 

A. Use Task Inspector to reschedule the tasks. 

B. Use the Resource Usage view to go to next overallocation. 

C. Use Team Planner view to reassign the tasks. 

D. Use Task Information to change the priority number of the tasks. 

Correct Answer: A 

 

QUESTION 2

You are a project manager for an organization that uses Project Server 2013 with Project Professional 2013. The
stakeholders on your project want to easily view the issues related to tasks on your project schedule from within Project
Center. You need to allow the stakeholders to view the related issues. Which two actions should you perform? (Each
correct answer presents part of the solution. Choose two.) 

A. Have the stakeholders go to the Project Site and group the Issues List by task. 

B. Have the stakeholders view the schedule in Project Web App (PWA) and select the Issues icon in the indicators
column associated with a task. 

C. Edit your project in Project Web App (PWA), select the task, and use Link to Issues option 

D. Edit your project in Project Web App (PWA), select the task and use the Related Items option. 

Correct Answer: BD 

D: . Navigate to the Project Site and create your issue. 

2.

 Open the schedule in PWA. 

3.

 Select the task you want the issue to be linked to. 

4.

 On the `Options\\' ribbon, click on `Related Items\\': 

5.
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 Next to `related items\\', click `Add Related Item\\'. 

6.

 Double Click on `Issues 

7.

 Double click on the issue you want to be linked. 

 

QUESTION 3

You are a program manager in the Project Management Office (PMO) of an organization that uses Project Server 2013.
The Enterprise Gantt Chart is visible to all project managers. You plan to create a new project enterprise custom field to
show information about schedule variance. You need to include this new field in the Enterprise Gantt Chart in Project
Professional 2013 so that all project managers of actual and future projects who use this view can see this field by
default. What should you do? 

A. In Project Professional 2013, check-out the Enterprise Global template, modify the Enterprise Gantt Chart view by
adding the new project enterprise custom field, and then update the view. 

B. Create a Project Center view named Enterprise Gantt Chart with the new project enterprise custom field, and select
the Gantt Chart Views format. 

C. Modify the Project Information project details page by adding the new project enterprise custom field. 

D. In Project Professional 2013, create a blank project, add a new view named Enterprise Gantt Chart, modify the view
by adding the new project enterprise custom field, and then save the view. Save the project as a template. 

Correct Answer: A 

 

 

QUESTION 4

You are in the Project Management Office (PMO) for a company that uses Project Online to select portfolios for each
business unit. The parameters used as cost constraints vary from department to department, including Cost, CapEx,
and Estimated Hours. You are responsible for providing the infrastructure to support the various constraints. You need
to select a feasible method for employing cost constraints.Which two fields should you use? (Each correct answer
presents part of the solution. Choose two.) 

A. Project Number 

B. Project Cost 

C. Project Text 

D. Project Duration 

Correct Answer: AB 
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QUESTION 5

You are the administrator of a Project Server 2013 environment. You set up an enterprise custom resource field to
define skill sets for resources. When trying to replace your generic resources, the matching function does not work. You
need to reconfigure Project Server 2013 to enable the skills match function. What should you do? 

A. Ensure that the resource is assigned to the correct department relative to the type of skills required. 

B. Define a supporting skills table and associate it to the enterprise resource custom field. When adding the table,
ensure that you are using this field for matching generic resources. 

C. Use the Department table and associate it to the enterprise resource custom field you create for skills. 

D. Create an enterprise custom skills field for defining your resources\\' skills. Then use the Enterprise Resource Pool
view alongside the Project Team view, and replace your resources with the required skillset. 

Correct Answer: B 
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