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QUESTION 1

Which tool should contain a consideration of the technology investment for a project? 

A. business capabilities 

B. business motivation model 

C. business priorities 

D. business proposal 

Correct Answer: D 

 

QUESTION 2

Which tool evaluates the ability of the business to execute on solutions? 

A. customer journey map 

B. business motivation model 

C. business roadmap 

D. internal and external influencers chart 

Correct Answer: A 

 

QUESTION 3

DRAG DROP 

Drag and drop the descriptions from the left onto the correct maps on the right. Not all options are used. 

Select and Place: 
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Correct Answer: 

 

 

QUESTION 4

Which two statements about a business roadmap are true? (Choose two.) 

A. It provides a high-level, multiyear strategic plan for transforming the business. 

B. It identifies the relationship between the business stakeholders and business drivers. 

C. It is based on the business model canvas template. 

D. It includes a business strategy value map and a customer journey map. 

E. It maps all key solutions that are linked to business goals and prioritizes the execution of each solution. 

Correct Answer: AC 
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QUESTION 5

Which of these can be mapped after business solutions and business capabilities are aligned? 

A. target state architecture 

B. business roadmaps 

C. business outcomes 

D. current state architecture 

Correct Answer: A 
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