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QUESTION 1

A new employee just started working with a company and only received their laptop in week 4. The BPM analyst
investigated the cause:

-Equipment was not ordered until week 2

The manager did not complete the new hire checklist.

The manager did not know how to access the checklist.

No one communicated to the manager how to access the checklist.

No communication plan for the on-boarding process.

The root cause of the initial problem was that no one communicated to the manager there was a checklist. Which tool
did the BPM analyst use in order to find out the root cause?

A.

5 Whys
B.

5 Whats
C.

5 Whens
D.

5 Whos

Correct Answer: A

QUESTION 2

A company needs the BPM analyst to provide a business value and impact assessment to only proceed with processes
that align with their corporate strategy.
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Impact

The company\\'s corporate strategy is to begin with small quick win pilots that require low effort and low impact and then
scale to large programs that are low effort and high impact. In the exhibit below, which quadrants contain the processes
the BPM analyst should recommend?

A. Top right, top left

B. Top right, bottom right

C. Bottom right, top left

D. Bottom left, top left

Correct Answer: D

QUESTION 3

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application™: "One of our receptionists
receives a paper application from the potential client, an applicant. The receptionist first looks up the client\\'s name and
address to see if it exists in our system, then enters the information from the paper application into the system, and
assigns a membership number to the application. When the application entry is complete, the receptionist sends it to the
manager for an initial review." The BPM analyst has created the discovery map in Blueworks Live and now needs to
enter information from the above description into the Details fields for the activity "Enter Application". For the activity
"Enter Application", what are the Inputs and Outputs?

A. Inputs: Membership Number Outputs: Application Membership Number
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B. Inputs: Membership Number Outputs: Application Membership Number

C. Inputs: Membership Number Outputs: Application Membership Number Name Address

D. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
E. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
F. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
G. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address
H. Inputs: Application Membership Number Name Address Outputs: Application Membership Number Name Address

Correct Answer: A

QUESTION 4

A BPM analyst needs to make a change to the connections in the following process diagram. The order of activities
needs to be changed so that "Grind Beans" is followed by "Brew Coffee". "Heat Milk" will come last after "Brew Coffee".

HeatMilk.

P —

How should the BPM analyst make this change to the connection?

A. Click on the "Brew Coffee" activity and drag it onto the connection between "Grind Beans" and "Heat Milk"

B. Click on the "Grind Beans" activity and drag it onto the connection between "Heat Milk" and "Brew Coffee"

C. Click on the connection between "Heat Milk" and "Brew Coffee" and drag the connection arrow to "Grind Beans"
D. Click on the connection between "Grind Beans" and "Heat Milk" and drag the connection arrow to "Brew Coffee".

Correct Answer: A
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QUESTION 5

A company needs to improve their hiring process using Business Process Management Software (BPMS). The BPM
analyst has completed the current state process discovery and analysis by involving the business subject matter expert
(SME) and is ready to define the future state process map. The BPM analyst anticipates many system integrations in
the future state process. Who should the BPM analyst involve during the definition of the future state process?

A. 1. Process Owner

2.

Business subject matter experts

3.

BPMS Lead Developer

4,

Client\\'s IT representative

B. 1. Project Manager

2.

Business subject matter experts

3.

BPMS Lead Developer

4,

Client\\'s IT representative

C. 1. Process Owner

2.

Business subject matter experts

3.

BPMS Lead Developer

4,

Project Manager

D. 1. Process Owner

2.

Quality Assurance

A2180-189 Practice Test | A2180-189 Study Guide | A2180-189 Exam Questions 517


https://www.pass4lead.com/A2180-189.html
https://www.pass4lead.com/A2180-189.html
https://www.pass4lead.com/A2180-189.html

v—4&. VCE & PDF https://www.pass4lead.com/A2180-189.html
2022 Latest pass4lead A2180-189 PDF and VCE dumps Download

== Passd4lLead.com

3.

BPMS Lead Developer

4,

Client\\'s IT representative

Correct Answer: A
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