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QUESTION 1

A BPM analyst has modeled the following process. However, after the "Extract Data" and "Send data use case template
to client", the client has stated that "Complete data scenarios" should be done. 

How should the BPM analyst adjust the process? 

A. Join A and B 

B. Insert join before A, and move B after A 

C. Insert Join before B, and move A after B 

D. Move B before A, and insert a join after A 

Correct Answer: B 

 

 

QUESTION 2

A BPM analyst has completed the Discovery Map and is ready to begin converting the Discovery Map into a Process
Diagram in Blueworks Live. What is the correct element mapping from Discovery Map to Process Diagram? 

A. Milestones to lanes, participant to section headers, activities to tasks 

B. Milestones to tasks, participant to lanes, activities to section headers 
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C. Milestones to section headers, participant to lanes, activities to tasks 

D. Milestones to section headers, participant to tasks, activities to lanes 

Correct Answer: C 

 

 

QUESTION 3

What is the expected time frame for a milestone playback cycle? 

A. 3 days 

B. 3 weeks 

C. 3 months 

D. 3 years 

Correct Answer: B 

 

 

QUESTION 4

A BPM analyst needs to assess the process for claim submission of automobile incidents of an insurance company.
One of the general goals for the company is to improve customer service. Which of the following should a BPM analyst
define as a Critical Success Factor (CSF) aligned to this goal? 

A. Increase phone satisfaction survey scores. 

B. Increase customer base by gaining new customers. 

C. Train insurance adjustors on interpreting a police report. 

D. Train phone representatives on Business Process Management System (BPMS) software. 

Correct Answer: A 

 

 

QUESTION 5

A company needs the BPM analyst to provide a business value and impact assessment to only proceed with processes
that align with their corporate strategy. 
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The company\\'s corporate strategy is to begin with small quick win pilots that require low effort and low impact and then
scale to large programs that are low effort and high impact. In the exhibit below, which quadrants contain the processes
the BPM analyst should recommend? 

A. Top right, top left 

B. Top right, bottom right 

C. Bottom right, top left 

D. Bottom left, top left 

Correct Answer: D 
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