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QUESTION 1

Which document defines how a project is executed, monitored and controlled, and closed? 

A. Strategic plan 

B. Project charter 

C. Project management plan 

D. Service level agreement 

Correct Answer: C 

 

QUESTION 2

In Project Cost Management, which input is exclusive to the Determine Budget process? 

A. Scope baseline 

B. Organizational process assets 

C. Project schedule 

D. Resource calendars 

Correct Answer: D 

 

QUESTION 3

Project or phase closure guidelines or requirements, historical information, and the lessons learned knowledge base are
examples of which input to the Close Project or Phase process? 

A. Organizational process assets 

B. A work breakdown structure 

C. The project management plan 

D. Enterprise environmental factors 

Correct Answer: A 

 

QUESTION 4

Perform Integrated Change Control is the process of: 

A. Reviewing, approving, and managing all change requests 
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B. Facilitating change management, manuals, or automation tools 

C. Comparing actual results with planned results in order to expand or change a project 

D. Documenting changes according to the change control system by the change control board 

Correct Answer: A 

 

QUESTION 5

The Monitoring and Controlling Process Group includes processes that: 

A. Establish the scope, objectives, and course of action of a project, 

B. Define a new project or a new phase of an existing project. 

C. Track, review, and regulate the progress and performance of a project. 

D. Complete the work defined in the project management plan. 

Correct Answer: C 
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