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QUESTION 1

An intentional activity to modify a nonconforming product or product component is called:
A. defect repair

B. work repair

C. corrective action

D. preventive action

Correct Answer: A

QUESTION 2

Which is one of the major outputs of Sequence Activities?
A. Responsibility assignment matrix (RAM)

B. Work breakdown structure (WBS) update

C. Project schedule network diagram

D. Mandatory dependencies list

Correct Answer: C

QUESTION 3

Using parametric estimating, if an assigned resource is capable of producing 120 units per hour, how many hours are
required to produce 12,000 units?

A. 100
B. 120
C. 1,000
D. 1,200

Correct Answer: A

QUESTION 4
What type of reward can hurt team cohesiveness?

A. Sole-sum
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B. Win-lose
C. Lose-win
D. Partial-sum

Correct Answer: B

QUESTION 5

Which of the following is an output of the Monitor and Control Project Work process?
A. Change requests

B. Performance reports

C. Organizational process assets

D. Project management plan

Correct Answer: A
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