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QUESTION 1

Which of the following are three inputs to the risk register? 

A. Risk register updates, stakeholder register, and quality management plan 

B. Communication management plan, enterprise environmental factors, and activity duration estimates 

C. Risk management plan, activity cost estimates, and project documents 

D. Project scope statement, organizational process assets, and scope baseline 

Correct Answer: C 

 

QUESTION 2

Which type of analysis would be used for the Plan Quality process? 

A. Schedule 

B. Checklist 

C. Assumption 

D. Cost-Benefit 

Correct Answer: D 

 

QUESTION 3

A project manager is appointed full-time to a project and is given full-time administrative staff and full-time project team
members. This situation describes which type of organizational structure? 

A. Projectized 

B. Weak matrix 

C. Functional 

D. Balanced matrix 

Correct Answer: A 

 

QUESTION 4

Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback
regarding the responses from each round of requirements gathering? 

A. The Delphi technique 
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B. Nominal group technique 

C. Affinity diagram 

D. Brainstorming 

Correct Answer: A 

 

QUESTION 5

In the Define Activities process, the schedule management plan is used to: 

A. Capture the lessons learned from other projects for comparison. 

B. Contain the standard activity list. 

C. Document and support the project change requests. 

D. Prescribe the level of detail needed to manage the work. 

Correct Answer: D 
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