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QUESTION 1

______________ are designed to control, define, standardize, and structure how procedures are carried out within an
organization. 

A. Business rules 

B. Business analysis 

C. Business ethics 

D. Business strategy 

Correct Answer: A 

 

QUESTION 2

Business process improvement (BPI) focuses on continuous process improvement. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

What is the primary purpose of the usage of process models? 

A. Standardization of business processes 

B. Preparation of training material for the launch of the processes 

C. Analysis, documentation and design of business processes 

D. A system for measurement of process cycle times 

Correct Answer: C 

 

QUESTION 4

Workflow engines can complete processes without any human interaction. 

A. True 

B. False 

Correct Answer: A 
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QUESTION 5

There are five essential steps to conducting a business analysis. 

A. True 

B. False 

Correct Answer: B 
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